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Start time is 11:30 AM
Absent: Mike Domoe.

Sam Domoe and Courtney Jacbobson would like to join the Board. Jenn J nominates them to
the Board. Sean seconds. Unanimous approval.

Sam would like to take over the Snackbar position. Lesa seconds. Unanimous.
The popcorn fundraiser is around $5,300 total right now.

Our next big thing is the Hit-A-Thon! Jenn J will send out a mock flier for approval
Picture Day will also be during Hit-A-Thon

We need someone in charge of bounce houses:

We need someone in charge of “extras” in the snackbar:

Mandi can reach out to OETA to get volunteers.

JD will reach out to Lineman College for additional volunteers.

We could have someone “run the bases” and time them. We could clock pitches with a speed
gun (Roy).

We should definitely have numbered stations for organization and for people to know where to
go including volunteers.

April 23rd is the event!

We need to start hanging banners and signs! Window Chalk on the snack bar for Hit-A-Thon as
well.

We need to find vendors to come down and do food for us? (Get a few trucks)
Cal Fire to attend?

Roofs for T-Ball dugouts: Mr. Tiedeman: He has a plan and labor was quoted at about $800
total for the framing. It would take a couple weekends (Sundays) but we could also get plenty of



guys to come help finish it. We don’t know the cost of the roofs. We can start the following
Sunday April 10th. We can put an all-call to managers to get extra help.

Coaches and Managers need to be reminded to take out trash and do a quick/general sweep of
the dugouts and bleachers to clean.

Roy is having an umpire meeting this week to go over the rules/regulations and what else is
going on just to get everyone up to speed.



